BREVARD PUBLIC SCHOOLS

ASSISTANT PRINCIPAL
ACADEMY-YEAR 1

The AP Academy is designed to give new assistant principals the resources and support needed to become
effective school leaders. Through professional development, collaboration, and hands-on application,
participants will strengthen their foundational leadership skills and grow as instructional leaders. An
experienced and successful assistant principal mentor is assigned to new assistant principals and will

provide a minimum of 3 mentor coaching support sessions. AP Academy is divided into two years of study.

All first year APs are required to attend every AP1 session and successfully complete all assignments. All
courses are open to experienced administrators through ProGOE registration. Completion of both AP
Academy programs is required prior to entering the Level Il Certification Program.

ROLES AND RESPONSIBILITES

August 23, 2021 2:30-5:30 pm virtual

Provides an overview of AP Academy Year 1, addresses the varying roles of Assistant
Principals, and explores various types of leadership.

IPPAS INITIAL CERTIFICATION

August 30, 2021 2:30-5:30 pm virtual

Participants will complete the Instructional Performance Evaluation System
training.

DISTRICT BEHAVIOR PLAN

September 9, 2021 4:30-7:30 pm virtual

Learn about the supports to create a positive and safe school culture.

DIFFICULT CONVERSATIONS

November 4, 2021 9:00-4:00 pm Sabal Elementary

Develop an understanding of how to provide support to teachers through
differentiated feedback and use conversation framing strategies to plan for
difficult conversations.

EDUCATION FOR ALL: PART 1

February 8, 2022 9:00-4:00 pm Space Coast Jr Sr High

Gain a better understanding of the IEP Evaluation process, LEA
responsibilities, and compliance. Requirement for Level Il leadership program.

THE LEARNING LEADER

March 1, 2022 9:00-4:00 pm Eau Gallie High

Establish and sustain a school culture centered on adult learning.

HTTPS://SITES.GOOGLE.COM/SHARE.BREVARDSCHOOLS.ORG/AP
1-ACADEMY/HOME




